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Employee Energy Awareness

Uncovering Hidden Energy Savings in
Industrial Facilities

In many organizations, there is an enormous potential
to save energy by involving employees in conservation.
Employees are a great resource to tap into for ideas
and are key to developing and sustaining a workplace

culture of conservation.

A well-planned employee energy awareness campaign
provides you with a platform to engage and educate

your workforce by:

* Building a greater understanding of the importance

of energy efficiency

* Creating a sense of ownership for your energy
management plan and the results it will deliver to

the organization

* Focusing attention on the key issues of importance

to your organization

* Demonstrating how individuals can help to achieve

organizational goals

Benefits for Industrial Customers

When employees are aware, engaged and on side with
your energy conservation goals, your organization is

more likely to realize its full energy savings potential.

Employee energy awareness programs benefit
organizations at many levels. They can:

* Initiate behavior change by motivating employees to
take an active role in energy conservation, leading

to energy cost savings and process improvements.

* Create a culture change within your organization.
With ongoing employee energy awareness plans,
you can shift thinking and create long-term, positive

results.

* Extend your reach. Employees become the “eyes
and ears” of the facility, alerting you to new areas
where improvements can occur, or where new

opportunities exist.

* Lead the way. Effective employee energy awareness
programs help to achieve energy savings, contribute
to sustainability and enhance your organization's

reputation as a leader in environmental stewardship.

How BC Hydro Can Help

Changing employees' attitudes, behaviours and habits
and creating a culture change is challenging. BC Hydro
can help by providing you with access to a variety of
Power Smart resources. Here are some of the ways we

can assist your organization:
Campaign Planning Workshop

At this professionally facilitated workshop, participants
learn best practice, share ideas and develop a
framework for an employee energy awareness
campaign to implement and sustain at their workplace.
Workshops are offered biannually at central locations.
Industrial Energy Manager Program participants are

eligible for an on-site workshop.
Campaign Material

Posting reminders, incorporating energy checks into
maintenance and operational procedures, and educating
the workforce are key components of successful energy
conservation campaigns.VWorkshop participants receive
access to a variety of printed material to use within
their campaign as prompts, educational tools and to

incorporate into current operational procedures.
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* Awareness Posters - to remind and educate:

Topics range from teamwork to end uses (lighting,
motors, pumps, compressed air, refrigeration, fans &

blowers and steam).

* Check Lists and Equipment Signs - to integrate into
your maintenance and operational procedures:
End uses include: Motors, Pumps, Compressed Air

and Refrigeration

» Stickers —to remind:
“Turn off the Light” messaging
“Turn it Off"” messaging

» Tool Talk Cards - useful for educating staff at crew
meetings, these interactive question-and-answer cards
are available at two levels:

Introductory set: Compressed Air and Motors

Advanced set: Compressed Air, Motors, and Pumps
Web Downloads

Material downloads will be available on

www.bchydro.com/worksmart starting in October 2007.
Bonus resources for Industrial Energy Managers

Industrial Customers participating in the Industrial
Energy Manager program have access to additional

employee energy awareness resources:
* On-site Campaign Planning Workshop

* Power Smart outreach resources and participation
at campaign kick off

* Funding towards employee giveaway at kick off

Eligibility

BC Hydro's Employee Energy Awareness program is

available to all Industrial customers.

Conservation is the first and best way to help meet
B.C.’s future electricity needs.
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A Comprehensive Approach to Manage
Energy and Costs

BC Hydro offers Industrial customers a comprehensive and integrated
approach to sustainable energy management. Whether your

business goal is to reduce operating costs, improve competitiveness
and profitability,improve facility environments or show corporate
leadership through environmental practices, we can facilitate solutions
to meet your needs. We offer programs including Energy Manager,
Energy Studies & Audits, Employee Energy Awareness, Monitoring,
Targeting & Reporting and Motor Management Planning.

A Closer Look: Employees Help Catalyst Paper Save
Energy and Expense

In 2006, Catalyst Paper, one of North America’s leading producers of
mechanical printing papers, launched an employee energy awareness
campaign. The objectives of the campaign were to support the corporate
energy management plan and to reduce electricity consumption costs by

$5 million annually.

Dennis Fitzgerald, Director of Energy at Catalyst Paper explains:*The main
driver in creating our employee energy awareness campaign was to educate
and engage our employees in our energy management strategy. \We felt this

would contribute to successfully meeting our energy reduction goals.”

“The Catalyst employee awareness program generated many suggestions and
resulted in significant savings to the organization, contributing to our overall
goal of $5 million in annual savings.We also realized benefits from employees
who changed their behavior: how they used electrical energy on a day-to-

day basis at the mill sites, and how they looked for ways to reduce energy
consumption.With assistance from BC Hydro's employee awareness program,
our employee awareness communication plan is helping to

change our culture.”

For More Information

To find out more about the Industrial Employee Energy Awareness program,
contact your BC Hydro Key Account Manager or call
| 866 453-6400 or email industrial@bchydro.com.
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